Application form

Note for donors:

Asking organisations to make an application is only one mechanism to find them. Appropriate in some circumstances, this mechanism is highly inappropriate and/or wasteful sometimes, as discussed in my book (www.carolinefiennes.com/book) 

If you do ask organisations to apply to you, please minimise the work created for them. To do this:

· Use the form below

· Be willing to accept any application the charity has previously written for any other donor, thereby creating zero new work for them

· Accept applications in any format, including video or audio files

· Be very clear about what you will and won’t support in order to reduce unfruitful applications

· Team up with other donors to avoid duplication in the ‘selection’ processes. 

The form below is based on six questions which any charity should be able to answer, and the Standard Information Return which is required of charities in England and Wales with income above £1m. 

**************

Application form

Basic information: 

	Organisation name
	

	Registered charity number (if applicable)
	

	Website 
	

	Incorporation date
	

	Address
	

	Contact details
	


Please provide 1-2 pages explaining the following:

Aims and work

· What is the problem you are trying to solve?

· What activities does the organisation do?

· What do those activities achieve, i.e., how do they help solve the problem? Who benefits from your charity's work?

· What is the evidence on which the charity’s work is based?

Partnerships, collaboration

· Explain any partnerships or collaborative working. How do you endeavour to reduce duplication, and to learn from other organisation’s learning?
Finances

· Revenue and costs for the last three years, and reserves at the end of each of the last three years (just attach your Annual Report and Accounts if you have them).

· How would you describe your charity's financial health?

Management and governance

· By whom is the organisation managed?

· What is the governance structure?

· Please provide biographies for the board and senior managers

· How does your charity ensure that its governance arrangements are appropriate and effective?

Results 

· How do you find out whether you are achieving anything? (What is the research process?)

· What are you achieving? i.e., what evidence is there that the intended beneficiaries are / will benefit from your work?

· How are you learning and improving? What examples do you have of learning and improving? What are the key elements of your charity's medium to long term strategy? How will your performance last year affect your charity's medium to long term strategy?

· What are your charity's main objectives for next year? 

